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Implementation Timeline 
• February 2012 
o Purchase of OCLC Worldshare Management 
Services Approved 
• April 2012 
o Joined Implementation Cohort for Training 
and Data Migration 
• July 2012 
o Data Migration of MARC Records Begins 
• August 2012 
o WMS Instance Released – Library is “Live” 
Where are we coming from? 
Surpass ILS 
o Surpass Central 
 Hosted ILS, not browser-based 
 MARC record format for all holdings data 
o Web Safari 
 Online catalog with cover images, shelf view 
 No built-in proxy support 
Where are we coming from? 
GALILEO 
o Federated search of multiple databases 
o IP authentication and remote access 
o Locally-purchased resource integration 
Where are we coming from? 
• Instruction Session Stats 
 
• Library Instruction Surveys 
 
• Electronic Resource Usage 
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Library Instruction Survey Results 
The presentation was clear. 
 
FY 2010 – 99.06%  
 
FY 2011 – 98.91%  
 
FY 2012 – 99.10% 
Library Instruction Survey Results 
The resources I was shown will be 
helpful in future research. 
 
FY 2010 – 97.16% 
 
FY 2011 – 98.91% 
 
FY 2012 – 99.10% 
Library Instruction Survey Results 
The session was well organized. 
 
FY 2010 – 98.11% 
 
FY 2011 – 96.72% 
 
FY 2012 – 99.70% 
Library Instruction Survey Results 
The examples helped clarify the instruction. 
 
FY 2010 – 97.17% 
 
FY 2011 – 99.46% 
 
FY 2012 – 99.39% 
Library Instruction Survey Results 
The presentation was helpful in learning 
how to start my research. 
 
FY 2010 – 97.17% 
 
FY 2011 – 99.46% 
 
FY 2012 – 99.40% 
Library Instruction Survey Results 
As a result the the instruction, I now feel 
capable of finding the information I need. 
 
FY 2010 – 96.22% 
 
FY 2011 – 96.17% 
 
FY 2012 – 98.48% 
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So What's the Problem? 
Information Silos 
By Arne Groh (Own work) [GFDL (http://www.gnu.org/copyleft/fdl.html), CC-BY-SA-3.0 (http://creativecommons.org/licenses/by-sa/3.0/) or FAL], via Wikimedia Commons 
Too many clicks before 
search begins 
Too many different logins 
Disconnect after Instruction 
By Ammodramus (Own work) [Public domain], via Wikimedia Commons 
preference for  
“free and open information” 
“first relevant result” effect 
Discovery to the Rescue! (maybe) 
By NASA [Public domain], via Wikimedia Commons 
Overcome the  
information silo effect 
One-click access to search 
Single sign-in access to 
content 
Benefits to Library Instruction 
Teaching one tool versus many 
 
Opportunity to shift focus to  
search and evaluation 
Wait a minute... 
Implementation doesn't just happen. 



Project Management 101 
Gantt charts 
Spreadsheets 
Reports 
Backups 
Record cleanup (bibs and patrons) 
Where does library instruction  
fit in? 
A poor, neglected tab  
in the master project workbook  
(hopefully not) 
Challenges to Planning for Instruction 
Vendor timetables do not include anything 
related to planning library instruction 
Challenges to Planning for Instruction 
Training for staff is oriented to back-end 
functions of ILS 
Challenges to Planning for Instruction 
Lack of access to the fully-functioning 
catalog prior to the go-live date 
Challenges to Planning for Instruction 
Go-live date one week before start of semester 
 
Challenges to Planning for Instruction 
Prioritization of technical issues 
and glitches during roll-out. 
 
In the meantime... 


What do we want from library instruction? 
Time to Reflect 
Students will find the online access points to 
library resources. 
Objectives of Library Instruction 
Objectives of Library Instruction 
Students will choose effective keywords to find 
information on their research topics. 
Objectives of Library Instruction 
Students will search for items in the library’s 
collection in a variety of formats. 
Objectives of Library Instruction 
Students will understand the differences 
between types of information sources. 
Objectives of Library Instruction 
Students will identify relevant information within 
their search results. 
Objectives of Library Instruction 
Students will decide if a resource is relevant to 
their research topic. 
Objectives of Library Instruction 
Students will access relevant items from their 
search results, either online or on the shelf 
Objectives of Library Instruction 
Students will incorporate the information they 
use without plagiarizing. 
Objectives of Library Instruction 
Students will know how to get help from library 
staff with any of these tasks. 
Okay, show me what you’ve got. 
Lots of results 
In many different formats 
Options to filter your results 
Quick access to links  
and locations 
Along with other bells and whistles 
Which are the easy parts? 
What new challenges will 
students experience? 
And which challenges 
remain the same? 
